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FORWARD

Chapter1 070, Lawsof 1 974, oftheStateofNew York statesthatthe“transportation
authorityshallprepareandpublicizeaplanfor transportationto be followed in theevent
masstransportationservicesarediscontinueddueto alabordispute,fire, accident,flood,
storm,oranyotheremergency.Suchplanshalldesignatethepersonsresponsiblefor its
implementationandshallprovidefor designationof emergencyroutesfor vehicular
traffic, maximumutilizationofexistingandemergencyparkingandalternativemass
transportationfacilities”.

TheCapitalDistrict TransportationAuthority hasdevelopedthefollowing proceduresto
beutilized in theeventoftheaboveconditions.
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OVERVIEW

For any emergencythat maydevelop,it is imperativethatthefollowing be known:

A. CHAIN OF COMMAND
B. DISASTERAGENCIES
C. ALTERNATE COMMAND CENTERS
D. ALTERNATE STORAGEAREAS
E. ALTERNATE FUEL AREAS
F. CDTA CONTACT PERSONAND PUBLIC INFORMATION PERSON
G. ALTERNATE MODES OF TRANSPORTATION

Someoftheabovemaychangeovertime and assuchthis documentis consideredto be
dynamic. It will be reviewedannuallyfor continuity.

A. CHAIN OF COMMAND

For thepurposesof anemergencysituation,thechainofcommandat CDTA asof
June23, 1997, is asfollows:

1 . ExecutiveDirector- DennisJ.Fitzgerald
2. DirectorofPlanningandDevelopment- JackReilly
3 . DirectorofMaintenance- JamesAdams
4. DirectorofTransportation- CharlesD. Cohen

B. DISASTER AGENCIES

Thefollowing agencieshavebeenadvisedofourinterestandconcernin theareaof
emergencytransportationplanning. We haverequestedthat theCDTA be kept informed
asto currentdisasterevacuationplansandhaveexpressedourwillingnessto beof service
in thearea.

RED CROSS: EmergencyServices CIVIL DEFENSE
RedCrossBuilding NYS Office of DisasterPreparedness

HackettBlvd. at ClaraBartonDr. NYS Office Campus
Albany, NY 12203 Public SafetyBuilding

Albany, NY 12226
Contact:

Directorof EmergencyServices Contact:
Timothy Grey - 462-7461 457-7189or457-9900

in Schenectady:
HowardWohl - 393-3606

ALBANY COUNTY OFFICE SCHENECTADY COUNTY OFFICE
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OF OF
NATURAL DISASTER NATURAL DISASTER
AND CIVIL DEFENSE AND CIVIL DEFENSE
MortonandBroadStreets Police FacilityBuilding

Albany,NY 53 1 Liberty St.
Schenectady,NY 12305

Contact:
447-5679 Contact:

Alfred (Fred)Pyzaanowski
370-3113(w) or 374-1822(h)

EMERGENCY SERVICES NIAGARA MOHAWK POWER
CourtHouseAnnex

105 ThirdSt. EMERGENCY: 1-800-892-2345
Troy,NY 12180 POWEROUTAGE: 1-800-867-5222

CUSTOMERSERVICE: 1-800-932-0301
Contact:

DavidCook - 270-4160

NYNEX SARATOGA COUNTY SHERIFF
Municipal Center

449-8800 BallstonSpa,NY 12020
1-800-890-6600 885-6761

In addition,thefollowing agenciesshouldbecontactedastheemergencydictates:

FIRE POLICE

ALBANY : 463-1234 ALBANY : 463-4141
SCHENECTADY: 374-3111 SCHENECTADY: 374-7744

TROY : 272-3400 TROY : 272-3400
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C. ALTERNATE COMMAND CENTERS

In theeventthatanemergencyrendersanyofourpresentcommandcentersinoperative,
thefollowing locationswill beusedimmediatelyandin order:

ALBANY SCHENECTADY TROY

TROY DIVISION RAMADA INN ALBANY GARAGE
HoosickSt. Erie Blvd. I Nott St. WatervlietAve.
274-1901 Contact:Gen.Manager Contact:Dir. Trans.

370-7151 482-9191
QUALITY INN
WatervlietAve. HOLIDAY INN

Contact:Gen.Manager NottI FranklinSt.
438-8431 Contact:Gen.Manager

393-4141
HOLIDAY INN/TURF

Wolf Rd.
Contact:Gen.Manager.

458-7250

CDTC
Computer Dr.

Contact:Exec.Director
458-2161

NYSDOT
NYS Campus

Contact:Tim Gilchrist
457-1176

NYSDOT REG. 1
Holland Ave.

Contact:Reg. Dir. (DOT)
474-6178

Theselocationswill serveasshort-termcommandpostsuntil otherareascanbe secured.
Thereareno agreementswith anyofthesesfacilities for emergencyservicesandouruse
ofthesefacilities will dependon theiravailability atthetime. If amoveis made,the
appropriateauthoritieswill be notified in theordershownabove.
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D. ALTERNATE STORAGE AREAS

If anyofthe subsequentareagaragesbecomesunusable,thefollowing areaswill be used
for bu~sstorageaspracticalandexpedient.TheDirectorofTransportationwill be
responsiblefor makingarrangements.

Siteslisted aresuggestionsthathavenopre-existingarrangements.

ALBANY

I TheimmediateareaoftheAuthoritypropertyincluding IndustrialParkRd.,
CommerceRd. , andMilky Way

U Parkinglot AB oftheStateCampuslocatedatWashingtonandSlingerlands
Bypass. ContactNYS Departmentof GeneralServices- Parking- 474-81 18

~ Troy Garage- 274-1901
~ Port ofAlbany - contactPortManager- 463-8763
U StagingAreas,MadisonAvenueandadjacentparkingareasunderthe

overpasses
U Parkingareaunder787 South lanejust eastof ColumbiaSt. exit road
R TheAlbanyBowling Centerparkinglot - 438-4478
I Crossgates- reservebacklot- contactManager- 869-9565

SCHENECTADY

I Theimmediateareaof theAuthoritypropertyincludingMaxonRd.
I Army ReserveHeadquarterson Hillside Ave. - ContactDirector - 374-8428
~ The SchenectadyCountyAirport on Route50 - ContactAirport Manageror

County Manager - 399-0111
I CollinsPark- southwestcornerofWesternGatewayBridge in Scotia,NY

374-8611
• UnusedparkingareasinsideGeneralElectric - ContactSecurityManager-

385-7900
• ScotiaandRotterdamIndustrialParks

TROY

• Albany Garage - 482-9191
• RPI Campus- contactPresident’sOffice - 276-6000
• YankeeTrailsparkinglot - ContactJ.Tobin - 286-2400
• NYSDOTfacility in Waterford - ContactNYS TransitDivision - 457-7664
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At thetime eitheroftheabovegaragefacilitiesbecomeunusable,thealternatestorage
areas,aslisted,will beutilized. Thespecificareawill dependontheexpediencyofthe
move,theextentofthedisruption,andtheexpecteddurationofthedisruption. As
appropriate,otherstorageareaswill be locatedifthe durationofthedisruptionis
prolonged.

E. ALTERNATE FUEL AREAS

If anemergencyrendersourpresentfuel supply inoperative,theDirectorofMaintenance,
or in his absence,the Superintendentof Garageswill beresponsiblefor implementingthe
following procedure:

1 . A mobile fuel truck will be called to the alternate storagearea.
2. Ifthis is notpossible,thefollowing areaswill serveaspotentialrefueling

points:
ALBANY:

• PortofAlbany - ContactPortManager- 463-8763
• YankeeTrails - ContactJ.Tobin - 286-2400
• Greyhound/Trailways- ContactTerminalManager- 434-8095

SCHENECTADY:
• WadeTours- Contact355-4500
• GeneralElectric- ContactSecurityManager- 385-7900

TROY:
• Port ofAlbany - ContactPort Manager- 463-8763
• YankeeTrails - ContactJ.Tobin - 286-2400

F. CDTA CONTACT PERSONSAND PUBLIC INFORMATION PERSON

In the eventofadiscontinuanceoftransitservices,the local civil authoritiesmusthavea
contactpersonat CDTA and,in addition,thepublic mustbe informed. In this regard,the
chainofcommandassetforth abovewill serveasthecivil authority’scontactperson.

The Director of Marketing & Information is designatedasthepublic mediasource
person. On authorization from the ExecutiveDirector (or his designee), the Director of
Marketing & Information will proceedto contactthefollowing radio,TV, and
newspapermedia:
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RADIO TELEVISION NEWSPAPER

WPYX/WTRY WTEN TIMES UNION
785-9061 436-4822 or 436-0771 454-5420

WROWAM/FM WRGB DAILY GAZETTE
786-6603 434-3311 395-3140

WGY-WGY FM WNYT SARATOGIAN
452-4847 436-4796 584-4242

WPTR/WFLY FOX TIMES RECORD
786-6630 862-0995 270-1277

WGNAAM/FM
786-6620

WABY/WRLI
456-6101

WQBK
462-5555

G. ALTERNATE TRANSPORTATION

In theeventofa discontinuanceoftransitservices,alternativemeansoftransitmustbe
foundasquickly aspossible.If asignificantportionofbusesaredestroyed,orotherwise
renderedinoperable,the following procedurewill prevail:

Equipment

1 . ContactNYSDOTTransitDivision, BureauofManagementAssistance.
2. Contact all private andpublic transit companies, including school busoperators,in

the immediate area, as to available equipment.

• Yankee Trails 286-2400
• Upstate Transit 584-5252
• Trailways 436-8411
• WadeTours 355-4500
• Greyhound434-8095

3. Contacttransit operators throughout NewYork State as to equipmentavailability, in
concertwith NYSDOT.
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4. Contactout ofstateoperators
5. Contactstateandfederalofficials concerningemergencyfundingprogram.

Park and Ride

Thenewsmediawill benotifiedby theDirectorofMarketingandInformation. Thenews
mediawill beaskedto encouragethepublic to form carpools. In addition,theprimary
employersin theareawill becontactedandaskedto encouragecarpooling. Shopping
centerparkinglots, churchparkinglots, andotherappropriatevehiclestorageareaswill
bepointedoutas“shareride” areas.

Street Parking

Mayorsoftheappropriateareaswill be contactedandaskedto lift restrictionsconcerning
streetparkingandmeteredareas.

FreeTransit

In the event of a major disaster, the Executive Director, with approval from theChairman,
may authorize free transit to speed evacuation.

Theaboveprocedureswill betemperedby theseverityof thespecificemergency.
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Basedonthe abovegeneralproceduresandpursuant to Chapter1070ofthe lawsof 1974,
the following areas will be discussed as to specifics:

LABOR DISPUTES
FIRE
FLOOD
STORM

CIVIL DISASTERS
ACCIDENT
BOMB THREAT
HIJACKING/HOSTAGE

10



LABOR DISPUTES

TheTaylor Law, whichprohibits strikesby public employees,lessensthelikelihood ofa
strike. However, if a labor disputedoesoccur,thefollowing procedurewill prevail.

1. The Executive Director or his designee will instruct theDirectorof Marketingand
Information to contact the news media.

2. Car pooling will be encouraged and “share-a-ride” areaswill bepointedoutby the
Director of Marketing and Information.

3. Newsreleases will be made, on a daily basis, or as appropriate, throughoutthe
duration of thestrike.
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FIRE

A fire atthemainor satellitefacility couldcauseseveredisruptionsoftransitandlossof
life. To reducethehazardofthis typeofemergency,the following procedurewill be
undertaken:

Preventative

1 . TheManagerof Safetyand Security,with theassistanceofthe local fire department,
shallquarterlyconducta fire hazardinspectionof all garageandoffice areas.The
resultsofthe inspectionwill be givento theExecutiveDirectorandDirectorof
Maintenance.

2. TheManagerof SafetyandSecurityshalldevelopevacuationroutesfrom all areasof
Authority property. Theseroutesshallbepostedin conspicuouslocationsthroughthe
buildings.

3 . TheManagerof SafetyandSecurityshallannuallydistributea memoto all employees
informing themofbuilding evacuationroutes,alarmprocedures,andfire safety.

4. Everynewemployeeshallbegivenacopyof theabovememo.
5. TheManagerofSafetyandSecurityshallappointaprimaryandalternatepersonfrom

eachdepartmentto assurethatall personnelareevacuatedandall doorsandwindows
areclosed.

6. Periodicfire drills shallbe conducted.

Re-active

1. Thepersondiscoveringa fire shall immediately:

• Call thefire department
• Reportto his immediatesupervisor

2. The immediate supervisor shall:

• Assessthemagnitudeofthefire
• Initiate fire fighting activities if appropriate
• Directthesaferemovalof busesandequipmentasfeasible
• Contact the departmentheadandtheExecutiveDirector

3. Thedepartmentheadshall:
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• Assurethat peopleandequipmentareevacuatedfrom thebuildingasquickly
and safely as possible

• Conducta roll call immediatelyafterthebuildingevacuationandreportresults
to theExecutiveDirectoror seniorStaffmemberpresent

4. Otherdepartmentheadsshall:

• Assurethat theirpersonnelreactin accordancewith establishedfire
procedures

• Providewhateverassistancetheaffecteddepartmentheadrequests
• Assessthe effectofthefire on theiroperationandreportto theExecutive

Director

5. TheExecutiveDirectorshall:

• Coordinatethereportsfrom thedepartmentheads
• Inform board members as appropriate
• Assesthetotal damageandeffecton transitservice
• InstructtheDirectorofMarketingandInformationto issuea newsrelease

Dependingon the severityof damage,theproceduresasoutlinedin SectionII -

OVERVIEW, shallbe followed.
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FLOOD

Whenthe Authority is notified of animpendingflood, thefollowing procedureshallbe
undertaken:

1 . TheExecutiveDirectorShall:

• DesignatethealternatestoragesiteaspersectionII
• Contactthe Civil DefenseGroupfor theaffectedareaandcoordinateactivities
• Inform departmentheadsofthepotentialfor flooding
• InstructDirectorofTransportationon needsof Civil DefenseGroups

2. All departmentheadsshall identify irreplaceablecompanyrecordsandmovethemto
thegroupfloor for loadinginto buses. TheDirectorofMaintenanceshallassurethat
companyrecordsareloadedon vehicles.

3 . TheDirectorofTransportationshall:

• Dispatchbusesasper civil defenserequests
• Contactbuseson routesandinform driversof emergencyanddesignated

reroutes
• ContactDivision Superintendentsandarrangefor all non-workingpersonnel

to be calledin for emergencywork

4. TheDirectorofMaintenanceshall:

• Assurethatall transitvehiclesarefueled
• Assurethat all essentialtoolsandequipmentareloadedon vehicles
• Assurethat non-essentialor immovableequipmentis secured
• Assurethatall transitvehicles,servicetrucks,and othervehiclesnot required

by theExecutiveDirectorarefueledandmovedto thealternatesite.

As applicable,theproceduresoutlinedin sectionII shall be instituted.
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STORM

Thisareamaybesubjectedto two primarytypesofstormsthatcouldcauseservice
disruptions. Thesearewind storm(tornadoes)andwinter snoworice storms.

WIND STORM - Preventative

TheManagerofSafetyandSecurityshall:

1 . Preparenoticeson proceduresto be followedduringatornadoalert.
2. Instructall driverson tornadoprocedures.

WIND STORM - Reactive

Duringatornadoalert, thefollowing proceduresshallprevail:

1 . TheRadioControlleror AlbanyDispatcheris responsiblefor notifying theDirectorof
Transportationorhis designee,andtheappropriateDivision Superintendent,whena
severethunderstormwarning,tornadowarning,ortornadowatchis issued.

2. TheDirectorofTransportationis responsiblefor notificationofthe Executive
DirectorandtheDirectorof Maintenance.TheDirectorof Transportationis
responsiblefor ensuringthattheappropriatedriversandsupervisorsarenotifiedof a
tornadoalert.

Whenatornadohasbeensighted,theDirectorofTransportationorhis
designeehasauthorizationfrom theExecutiveDirectorto

• Evacuatepeopleon thestreetfrom impactedareas,without fare, if a
tornadotouchdownis imminent.

• Divertorshutdownserviceto designatedareaswithoutprior
consultation.

As applicable,theproceduresoutlinedin sectionII shallprevail.

SNOW STORM

While snowstormscanbeseverein thisarea,theyarenot,in all probabilityadirect
threatto life or property. In theeventofa snowstormthat causesservicedisruptions,the
proceduresoutlinedin theWinter WeatherOperationsPlanshallbe followed.*

*SeeWinter StormPlanAppendix

CIVIL DISASTER / EVACUATIONS
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In theeventofacivil disaster,theproceduresdevelopedin sectionII shallbe
implementedasnecessaryunderthedirectionofthedesignatedhead
(asperchainof command).

In accordancewith thechainofcommand,CDTA shallestablishimmediatecontactwith
theappropriatecivil defensepersonandcooperatefully with establishedcivil defense
disasterprocedures.

CDTA will mostlikely becontactedto respondto situationsofregional,country-wideor
institutionalcivil disasters.CDTA’s role mayincludedisasterevacuation,transportof
emergencypersonnel,and/oruseof ourradionetworkfor emergencycommunication.

All callsfor CDTA emergencyassistancewill receivepromptattention. TheDispatcher
receivingsuchacall will immediatelyimplementthefollowing procedure:

1 . Obtainandwrite down:

• Nameofcaller
• Name/ locationoffacility
• Natureofemergency
• Numberofpeoplerequiringtransport
• Locationto be transportedto
• Call backphonenumber

2. ContacttheDirectorofTransportation(ordesignee)usinghomephoneorbeeperto
obtainauthorization.

3 . While Director is on thephone,placecall backto verify emergency.
4. Uponauthorization,provideservicerequestedassoonaspossible,minimizing

interruptionto normalCDTA serviceunlessotherwisedirectedbythe Directorof
Transportationordesignee.

5. Supervisorypersonnelshouldalwaysbe assignedto assistin providingsuchservice.

ShouldtheDirectorofTransportationnotbe available,thefollowing will be contactedin
theorderlisted:

Division Superintendent
OtherSuperintendents
ExecutiveDirector
DirectorofMaintenance

TheDirectorofTransportationorhis designeewill be responsiblefor notificationof the
ExecutiveDirector.

ACCIDENT

16



An accidentis definedasa small scale,non-disastertypeoccurrenceinvolving limited
life and/orpropertyhazard. Highway mishaps or equipment malfunctions aresome
examples.

In theeventofanaccident,theAccident/MajorIncidentandCode10 proceduresas
included in the index will prevail.

1. Themanagerof SafetyandSecurityshallbedispatchedto thescene.
2. Standardproceduresfor response,notificationandinvestigationarein effect

for all accidentsituations.

17



BOMB THREAT

Whena bomb threat is received, the BombThreatprocedureattachedin theappendixwill
be followed.

If transitoperationshavebeendelayed,theDirectorofTransportationshallassurethat
busesarereturnedto serviceon thebasisofridership,with theheaviestlines being
returned first.
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HIJACKING / HOSTAGE SITUATION

1 . Uponnotificationofavehiclehijackingor hostagesituation,theDispatcherwill use
theCode10 Notificationprocess.

2. CDTA servicein thevicinity will bereroutedto avoidthesituation.
3 . Thefirst CDTA Supervisorrespondingto thesceneofa hostagesituationwill serve

asliaisonbetweenpoliceandCDTA until “officially” relievedby theManagerof
SafetyandSecurityor Division Superintendent.

4. Policerequestsfor:

• anidenticalbusto vehicleinvolved in situation
• operator personnel information
• otherassistanceshouldbe relayedby theCDTA liaison on thesceneto the

Director of Transportation for approval.

5. Only theExecutiveDirectoror hisdesigneecanapprovepolicerequestsfor assaultor
negotiations.
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ADDITIONAL DOCUMENTS

Thefollowing attacheddocumentsareconsideredapartofthis manual:

CDTAWINTERSTORMPLAN
CDTAACCIDENTNOTIFICATION PROCEDURE
CDTACODE10 PROCEDURE

In addition, the following reference materialsarekeptontheDirectorofTransportation’s
officeandshouldbeconsulted,asappropriate,onceimmediateemergencyproceduresare
underway:

• Manual of Transit Operation in Civil Emergencies(TheWilkes-Barre
Experience)

• EmergencyHighwayTraffic RegulationPlan- NewYork State
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